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ABSTRACT

Decision making is part of our daily life, choices we have and alternatives we develop and

our choice in selecting the most suitable alternative which is sometimes not the best. The

KEYWORDS:

.. . aim of this study is to detect the impact of social life on the leading rehabilitation decision
decision making, f Y p f fe g

leader, leadership, making in the Sultanate of Oman and Kingdom of Bahrain. The study used the descriptive

leadership analytical approach using questionnatires distributed to 121 leaders from vartous sectors

rehabilitation. social |00t in Oman and Bahrain. The results revealed there is no statistically significant mean
2

factors, leading difference at (0.05) significance level between the mean of social life degrees which influence

leading rehabilitation decision making and the following factors: gender, education, age,

qualification. o o . o )
original home, status of the family, income level, social raising and the education of the
parents. This indicates that leaders are independent upon their own experiences and
thoughts, and that the other factors are tools that would help them in the process.
INTRODUCTION HYPOTHESIS

Leadership is the link and mediator between individuals and
their aspirations and organizations can build their strategies
and plans on such individuals (Danylova & Salata, 2017). As
work environments have become more complex, and volatile
with globalization and other changes and transformations
world wide, managers and supervisors recognize that
successful organizational performance requires employees to
function and think like managers and supervisors themselves.
This requires demonstrating problem solving and initiative
far beyond job requirements (Campbell & Campbell, 2011).
Attributional approaches to leadership argue that leadership
is an inferred disposition or internal quality based on
commonly held prototypes because individuals can have no
direct knowledge of others’ internal qualities, and any
conclusions they draw about another person’s leadership
abilities reflect judgmental inferences based on observed
behavior. Further, behaviors accepted as evidence of
leadership ability can vary dramatically across different groups
(Campbell & Campbell, 2011). Such internal factors could be
aresult of childhood upbringing, the standard of living of the
family, existence of parents during childhood and many other
factors that will be discussed in this study.

1-  There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to gender (male/
female).

2-  There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to education level
(diploma or lower/bachelor/master or above).

3-  There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to age category
(less than 30 years/from 30 to 40 years/from 41 to
50 years/more than 50 years).

4- There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to original home
area (village/city/capital).
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5-  There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to living status
of family during childhood age (low/average/good/
high).

6- There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to family social
status during the age of social raising (with both
mother and father and stable/with both mother and
father but not stable/with father only/with mother
only/with one of the family relatives other than
mother or father).

7- There is no statistically significant mean difference
at (0.05) significance level between the mean of
social life degrees which influence leading
rehabilitation decision making due to parental
education level (illiterate/diploma or lower/bachelor/
master or above).

AIM OF THE STUDY

The descriptive analytical study was used to understand
the impact of social life in leading rehabilitation decision
making and the impact of the social factors as reflected in the
hypothesis on the leader’s decision making process.

METHODOLOGY

The descriptive analytical method was followed in this
study, using questionnaires to a group of leading personalities
in the Sultanate of Oman and Kingdom of Bahrain from various
sectors and social backgrounds. Total sample size was 121,
70 from Oman and 51 from Bahrain.

LITERATURE REVIEW

The research in administrative, leadership or personal
decision-making is one of the most important areas of study.
Understanding the factors of social life that influence the
decision-making process, and the building of the leadership
character, which, according to the researchers’ knowledge, is

Count

a rare topic that knocked its doors in the Arab world. Such
factors are presented below. Social factors influence the
leader’s style and decision making to a certain extent, according
to a study conducted by AlHashemi (2017, 2013,2006) where
managers in both Bahrain and Oman did indicate that social
factors such as family, friends and culture plays a role in
influencing their leadership style. However, as for decision
making, the majority of the managers indicated that they used
the consultative style (shura) in decision making.
Social factors influencing the decision making
process

Individual personality and development are influenced
by the environment and certain factors that play a role in
making appropriate decisions regarding their lives. Variables
such as the presence of parents at a young age, standard of
living, educational possibilities, and vulnerability to friends
have a limited impact on the leader’s decision making ( Palmira,
Lock & Wheeler, 2013), in the sense that it does not
fundamentally affect the decision making of the leadership
qualification and this is somewhat in line with the results of
several studies such as Canfield (2015), Campbell & Campbell
(2011). In their study, they pointed out that there was a link
between the personality traits, the behaviour and the patterns
that the leader followed with the circumstances of the
organization related to the characteristics of the organizational
context, the nature of the task involved, and the abilities and
experience of the persons concerned. This is associated with
the leadership personality decision making process. The
results of their studies found that patterns Leadership and
leader experience have a significant impact on individual
behaviors and decision-making (Alhashemi,2017; Azemi,
2017)
ANAYLSIS & RESULTS

The Hypothesis were tested and the following section
presents the details of the analysis of the factors (variables):

Nationality: The results showed no differences in terms
of statistics at a level of (0.05) according to Nationality in the
study scopes which indicates that regardless of the nationality,
both Omanis and Bahrainis share similar characteristics, and
this is shown in Fig2 below:

Hatiamalivg

Fig 2 Nationality

Gender: Regarding Gender, results revealed no differences
in terms of statistics at a level of (0.05) in every scopes
according to Gender for both the Omani and Bahraini leaders,

illustrated in Table 1.1 and 1.2. The details of the gender for
both samples are illustrated in Fig3
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Table 1.1 The means and deviation of the study sample (Omanis) according to Gender

Gender N Mean Std. Deviation F Sig.
The focus of parents male 42 3.84 0.46 0.373 0.544
availability when young female 28 3.71 0.56
The center of educational male 42 3.26 0.80 0.268 0.606
potential female 28 3.52 0.77
. male 42 3.10 0.78 0.155 0.695
Affected by friends
female 28 2.87 0.82
male 42 4.05 0.49 2.399 0.126
Axis of self-construction
female 28 4.21 0.34

Table 1.2 The means and deviation of the study sample (Bahrain) according to Gender

Gender N Mean Std. Deviation F Sig.

The focus ofparents male 30 3.76 0.50 0.136 0.714
availability when young female 21 3.81 0.59

The center of educational male 30 3.39 0.76 0.011 0.918
potential female 21 3.33 0.80

male 30 2.99 0.62 2.452 0.124

Affected by friends

female 21 2.77 0.31

] ] male 30 4.02 0.47 1.132 0.293

Axis of self-construction

female 21 3.87 0.37

-
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Fig 3 Gender for Omanis and Bahrainis

Age: The results revealed that age was not significant in the,

i Heant | influence on the leader’s decision making process (look at
so whether the leader is young or mature, there is minimum

Table 2). Age distribution is shown in Fig 4.

Table 2 The means and deviation of the study sample (Omanis) according to Age
The focus of

parents The center of Affected Axis of self-

Age n availability educathnal by friends  construction
potential
when young
Mean 3.79 3.37 3.01 412
Total(Omanis) 70 o

Std. Deviation 0.51 0.79 0.80 0.44

Total(Bahrainis) 51 Mean 3.78 3.36 2.90 3.96
Std. Deviation 0.53 0.77 0.52 0.43
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Fig 4 Age Characteristics

Qualification: There are no differences in terms of
statistics at a level of (0.05) in every scopes according to
Qualifications for both Omani and Bahraini leaders and there

are no differences in terms of statistics at a level of (0.05)
according to Qualifications in the study scopes (refer to Table
3). The characteristics of the sample is illustrated in Fig 4.

Table 3 The means and deviation of the study sample according to Qualifications

The focus of

The center of

. . parents . Affected Axis of self-
Qualification n 1y ats educational . .
availability . by friends  construction
potential
when young
. Mean 3.79 3.37 3.01 412
Total (Omanis) 70
Std. Deviation 0.51 0.79 0.80 0.44
Total (Bahrainis) 51 Mean 3.78 3.36 2.90 3.96
Std. Deviation 0.53 0.77 0.52 0.43
-
m-
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Fig 5 Qualification of Sample

Original home: By original home here is the birth place
and upbringing of the leaders, were they living in the city or
outside the city in villages (details are in Appendix 1). There
are no differences in terms of statistics at a level of (0.05)
according to Original home for Omani leader and there are no
differences in terms of statistics at a level of (0.05) according

to Original home in the study. The differences in the means
for city (refer to Table 4). There are no differences in terms of
statistics at a level of (0.05) according to Original home.
Characteristics of the sample’s original home is illustrated in
Fig6.

A 20 Volume - 6, Issue- 12, December 2018

www.epr awisdom.com



Talal Hamad Humood AlRawahi, Dr. Noona Sammari & Dr Suhaila AlHashemi
Table 4 The means and deviation of the study sample according to Original home
The focus of

The center of

Original parents . Affected Axis of self-
n R educational . .
home availability . by friends  construction
potential
when young
Mean 3.79 3.37 3.01 4.12
Total(Omanis) 70
Std. Deviation 0.51 0.79 0.80 0.44
Mean 3.78 3.36 2.90 3.96
Total 51
Std. Deviation 0.53 0.77 0.52 0.43
i
7 43 B
- ot
wage oty copem cay

Criginal heme

Fig 6 Percentages of Original home for both Oman and Bahrain

Physical condition: There are no differences in terms  differences in terms of statistics at a level of (0.05) in every
of statistics at a level of (0.05) according to The physical  scopes according to The physical condition of the family for
condition of the family in the study scopes except The focus  Bahraini leader (Table 5.1 & 5.2). To view the characteristics

of parents availability when young for Omani leader and the  of the physical condition of the total samples refer to Fig 7.
differences in the means for stability while there are no

Table 5.1 The means and deviation of the study sample according to The physical condition of the
family (Oman sample)

The physical condition of the family N Mean Std. Deviation F Sig.
The focus of parents stability 48 3.88 0.40 9.218 0.003
availability when young changing 22 3.59 0.65
The center of educational stability 48 341 0.80 0.004 0.951
potential changing 22 3.26 0.80
. stability 48 297 0.78 1.334 0.252
Affected by friends )
changing 22 3.08 0.85
stability 48 4.15 0.47 1.241 0.269

Axis of self-construction )
changing 22 4.04 0.38

The table (5.1) indicates that there are no differencesin  of parents availability when young. and the differences in the
terms of statistics at a level of (0.05) according to The physical ~ means for stability.
condition of the family in the study scopes except The focus
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Table 5.1 The means and deviation of the study sample according to The physical condition of the
family (Bahrain sample)

The physical condition of the family N Mean Std. Deviation F Sig.
The focus of parents stability 45 3.83 0.49 1.946 0.169
availability when young changing 6 3.35 0.71
The center of educational stability 45 3.40 0.80 3.841 0.056
potential changing 6 3.04 0.33
. stability 45 291 0.54 0.168 0.684
Affected by friends .
changing 6 2.83 0.40
stability 45 4.00 0.42 0.041 0.84

Axis of self-construction
changing 6 3.62 0.38

o=
ey changeg

Th physiesl candition of tha family
Fig:8

Social status: There are no differences in terms of  Omani and Bahraini leaders as shown in Table 6.1 and 6.2 and
statistics at a level of (0.05) in every scopes according to The  jjjystrated in Fig 9.

social status of the family during socialization for both the

Table 6.1 The means and deviation of the study sample according to The social status of the family
during socialization (Oman)

The focus of

The social status of The center of  Affected .
- . parents . Axis of self-
the family during n 3 educational by -
PR availability . . construction
socialization potential friends
when young
without stability 9 Mean 3.78 3.63 3.46 412
with parents Std. Deviation 0.51 0.63 0.92 0.39
with father On]y 3 Mean 3.31 3.26 2.79 4.04
Std. Deviation 0.89 0.72 1.02 0.73
Mean 3.76 3.19 2.97 4.04
with mother only 7
Std. Deviation 0.51 1.13 0.86 0.21
Mean 3.70 341 3.18 4.08
Total 19
Std. Deviation 0.57 0.84 091 0.38
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Table 6.2 The means and deviation of the study sample according to The social status of the family
during socialization (Bahrain)

The social status of the family during socialization N Mean S.t d'. F Sig.
Deviation
The focus of parents stability with parents 47 3.77 0.51 1.472 0.231
avallablllty when young without Stability with 3 3.72 0.92
parents
The center of educational stability with parents 47 3.42 0.75 0.02 0.889
potential without stability with 3 263 0.90
parents ’ '
stability with parents 47 291 0.53 0.083 0.774
Affected by friends i ili i
y without stability with 3 3.00 0.42
parents
stability with parents 47 3.96 0.44 1.346 0.252
Axis of self-construction i ili i
without stability with 3 372 022
parents

Ly

Count

40

stabily with par entewinoul shabdly wih  with TatFer ondy with mother ondy  wilh ona of & Tamlly
T P

The social status of the family during socialization
Fig:9 Layout of the social status of the family for total sample
Education level of the parents: There are no

differences in terms of statistics at a level of (0.05) in every  Bahraini leader between diploma and less and illiterate. The
scopes according to Educational level of parents for Omani  §ifferences in the means are for diploma and less (refer to
leader and there are no differences in terms of statistics ata  Tap1e 7.1 and 7.2).

level of (0.05) according to Educational level of parents in the

study scopes except The center of educational potential for

Table 7.1 The means and deviation of the study sample according to Educational level of parents
(Oman)
The focus of

The center of

Educational level parents . Affected Axis of self-
n et educational . .
of parents availability . by friends  construction
potential
when young

illiterate 27 Mean 3.69 3.31 2.94 4.16
Std. Deviation 0.60 0.82 0.77 0.50
dlploma and least 32 Mean 3.80 3.40 2.95 4.08
Std. Deviation 0.47 0.82 0.87 0.40
Mean 4.04 3.44 3.42 4.15

bachelor 9
Std. Deviation 0.32 0.73 0.61 0.49
Mean 3.79 3.37 3.01 412

Total 68
Std. Deviation 0.51 0.80 0.80 0.45
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Table 7.1 The means and deviation of the study sample according to Educational level of parents

(Oman

The focus of

Educational parents 'I:(li?lzzltlit:;a(;f Afff)aed Axis of self-
level of parents availability otential fl‘ieI}; ds construction
when young P
illiterate 2 Mean 3.69 3.01 2.95 3.98
Std. Deviation 0.54 0.74 0.66 0.46
diploma and Mean 3.84 3.67 2.77 3.89
least 21
Std. Deviation 0.48 0.59 0.39 0.44
master and 6 Mean 3.74 3.39 3.08 4.09
above Std. Deviation 0.73 1.05 0.33 0.38
Mean 3.76 3.34 2.89 3.96
Total 49
Std. Deviation 0.54 0.77 0.53 0.44
5o
&
E
3
ooyl

[ LF dgiorng atd ad!

bl

rasie and ane

Educational lewel of parents

Fig 10

RECOMMENDATIONS & PROPOSALS

Based on the results of the study, the following
recommendations are proposed. Firstly, the study will enable
to researchers and practitioners in these areas to research
further on the topic and perhaps include a wider sample and
extend to other GCC countries. The study will also provide
opportunities for support in conducting such studies.
Secondly, the study proposes to construct training
programmes in leadership and decision making to rehabilitate
the young leaders in schools and universities. The main aim
would be to develop the skills of the young generation in
building those skills through the establishment of centres or
units specializing in leadership training and development.
Thirdly, exploiting the various media visible and audible in
providing media programs by distinguished senior leaders, to
talk about their social lives, what they have gone through, and
talk about the success stories of other leaders to inspire young
people and others to reach their goals. Last but not least,
conducting in-depth interviews with key leaders and success
stories in Bahrain and Oman.
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Appendix 1 Details of Original home for Omanis and Bahrainis

Analyze of Variance (ANOVA) for Original home (Oman)

Original home Sum of df Mean F Sig.
Squares Square
Between Groups 0.79 2 0.395 1.573 0.215
The focus of parents Within Groups 16.83 67 0.251
availability when young
Total 17.62 69
_ Between Groups 0.686 2 0.343 0.536 0.588
The center of educational Within Groups 42.898 67 0.64
potential
Total 43.584 69
Between Groups 3.113 2 1.556 2.546 0.086
Affected by friends Within Groups 40.959 67 0.611
Total 44.071 69
Between Groups 0.04 2 0.02 0.1 0.905
Axis of self-construction Within Groups 13.487 67 0.201
Total 13.527 69
Analyze of Variance (ANOVA) for Original home
Original home Sum of df Mean F Sig.
Squares Square
Between Groups 1.872 2 0.936 3.658 0.033
The focus of parents Within Groups 12.284 48 0.256
availability when young
Total 14.157 50
. Between Groups 2.466 2 1.233 2.181 0.124
The center of educational Within Groups 27.136 48 0.565
potential
Total 29.601 50
Between Groups 0.102 2 0.051 0.182 0.834
Affected by friends Within Groups 13.482 48 0.281
Total 13.584 50
Between Groups 0.183 2 0.092 0.482 0.621
Axis of self-construction Within Groups 9.137 48 0.19
Total 9.32 50
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