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ABSTRACT
The Balanced Scorecard an emerging performance management approach is intended to move beyond financial

measures and more effectively evaluate the broader performance of an organization. It is being used in a leading
software company Cognizant Technology Solutions India Private Limited (CTS) to find out its efficacy. The three perspectives of
learning& growth, internal process, and customer relationship has been tested to know whether it contributes to strategic
planning. The tool of analysis used is ANOVA. Eventually a conclusion is being drawn from the analysis.
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