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‘LEADERS’ & ‘MANAGERS’

 Prof. Khalid Alyamoor1 & Dr Wasim Ahmad2

Write-Up

1.    Among ‘leaders’ and ‘managers,’ who ‘motivates’ and who ‘inspires’?

2.   What is the difference between ‘motivation’ and ‘inspiration’?

3.    Among ‘leaders’ and ‘managers,’ who assesses ‘speech’ alone and who assesses ‘silence’ as well
as ‘speech’?

4.    Among ‘leaders’ and ‘managers,’ who asks others to “openly share what you feel and think”
and who creates an environment wherein everyone automatically shares what he feels and
thinks?

5.    Among ‘leaders’ and ‘managers,’ who asks the people to come up and who brings the people
up?

6.    Among ‘leaders’ and ‘managers,’ who focuses on doing the things right and who on doing
the right things?

7.   Among ‘leaders’ and ‘managers,’ who is loved and who is feared?

8.  ‘Leaders’ manage betterOR ‘managers’ do?

9.   Among ‘leaders’ and ‘managers,’ who asks for more ideas and who asks for more actions?

10. Among ‘leaders’ and ‘managers,’ who thinks that getting ideas is more difficult and who
thinks that getting actions is more difficult?
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