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The purpose of this study is to illuminate the importance and effectiveness of employee welfare

measures those routes for the employee satisfaction, motivation, morale, reduction of turnover

and absenteeism, enrichment of life of employees and their enhancement in performance.

The study entitled “A STUDY ON EMPLOYEE WELFARE MEASURES AT APSPDCL, TIRUPATI,” aims to

find out the employee’s awareness and satisfaction level with respect to the various welfare, working

condition and social security schemes provided by the organization with the objectives,

 To study the perception of  the employees  regarding the welfare measures,

 To analyze the level of satisfaction of employees towards the welfare facilities and

 To understand the awareness of welfare facilities among the employees provided by the organization.

In this study the researchers took the sample size of 101 and applied ‘Chi Square test’ as an analytical

tool for the study with the hypothesis.

The study concludes that “ there is no significant relationship between work experience and overall

satisfaction”  with the acceptance of Ho, i.e.., despite of work experience, majority of the respondents have

expressed their satisfaction with regard to the employee welfare measures provided, which is commendable.

But still there is a scope for further improvement. So that efficiency, effectiveness and productivity can be

enhanced and the employee can do the job more effectively.

KEYWORDS: Employee Welfare Measures, Employee’s satisfaction, Welfare efficiency, APSPDCL.

2.INTRODUCTION
Human resource management (HRM) is a

function in the organizations designed to maximize

employee performance in service of an employer’s strategic

objectives. HR is primarily concerned with the management

of people within organizations, focusing on policies and

on systems. It also concerns itself with organizational

change and industrial relations, that is, the balancing of

organizational practices with requirements arising from

collective bargaining and from governmental laws.

Employee Welfare:-
The term’ Employee Welfare’ refers to the

facilities provided to an employee inside and outside the

organization premises such as canteens, rest rooms and

recreation facilities, housing and all other services that
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contribute to the wellbeing of the employee and the

efficiency of the workers. The concept of ‘employee welfare’

is flexible and elastic and differs widely with time, region,

industry, social values and customs, degree of

industrialization, the general socioeconomic development

of the people and the political ideologies prevailing at a

particular time.

Purpose of Employee Welfare at work:-
Every employee needs satisfaction to continue

in the same organization and perform well for the

organization. For employee satisfaction, organization needs

to provide effective welfare measures..Welfare measures

will improve the physical and psychological health of the

employees, which in turn, will enhance their efficiency

and productivity. In the present scenario, Globalization

affects the perception of the employees.

 As changes are taking place in day-to-day activity,

welfare measures are to be implemented according to

the wishes of the people. Welfare measures promote a

loyalty among the employees. They improve the relations

between the employers and the employees. Welfare

measures may prevent social evils and ethical issues among

the people to provide congenial environment.

Employee Welfare is the voluntary efforts of the

employer done for the comfort and improvement of the

intellectual and social life of the employees other than

the wages paid which is not a necessity of the industry.

The statutory schemes are those schemes that must
compulsorily be provided by an organization as compliance
to the laws governing employees’ health and safety. The

non statutory schemes are those schemes that are not

compulsory to be provided by an organization but the

employer provides them in order to improve satisfaction.

REVIEW OF LITERATURE
Michael (2001) in his book, “Human Resource

Management and Human Relations” said that the

provision of intra-mural and extra-mural welfare facilities

help in improving the quality of work life of employees

and there by good human relations will develop among

different cadres of employees.

Shashi, K. Gupta and Rosy Joshi (2005) in their

book, “Human Resource Management” discussed “labour

welfare” in detail. The book covers all the aspects of labour

welfare such as types of labour welfare, statutory provisions

concerning welfare, approaches to welfare and also the

significance of labour welfare.

Debashish Sengupta (2007)  in his article,

“Responsibility for Sustainability - The Changing Face of

Corporate Social Responsibility” stated that organisations

should design welfare schemes keeping in view the well-

being of employees. This is because, the provision of welfare

facilities leads to a motivated and happy work force, who

are obviously more productive, efficient and creative,

ultimately leading to the formation of a performing

organization.

Gary Dessler and Biju Varkkey (2009)  in their

book, “Human Resource Management” discussed the

benefits and services provided to employees in India. They

also discussed the benefits to be provided as per Central

or State Law besides the discretionary benefits provided

by employers.

Nageshwar Rao.D et al. (2012) in their research

paper focused on the employees perceptions towards

welfare measures. They have concentrated on the role of

employee welfare measures in determining the

satisfaction of the employees and the achievement of

organizational productivity. The study highlighted the

effect of welfare measures on employee performance and

satisfaction levels in Coal Mines Industry.

Srinivas (2013) identified welfare facilities and

employee’s satisfaction level about welfare facilities

adopted at Bosch limited, Bangalore. It is found that most

of the, welfare facilities like medical, canteen, working

environment, safety measures etc., are provided by the

company and most of the employees are satisfied with

the welfare facilities adopted by the company towards the

employee’s welfare.

3. OBJECTIVES OF THE STUDY
 Primary objective : To study the existing

Employee Welfare measures at  APSPDCL,

Tirupati.

 Secondary objective :  To study the

perception of the employees regarding the

welfare measures provided to them.

- To analyze the level of satisfaction of

employees towards the welfare

facilities provided.

- To understand the awareness of

welfare facilities among the employees,

provided by the organization.

4. RESEARCH METHODOLOGY
Research Design :-
      For this study the design used was descriptive.

Descriptive design as the name itself implies, is conducted

to describe something. This study describes the satisfaction

level of various employee welfare measures provided to

the employees of APSPDCL, Tirupati. Here the descriptive

research was conducted to study the existing employee

welfare measures and to spot light the areas that need

the management’s attention.
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Data collection method : Quantitative method.

Sources of Data :  Both primary and secondary

data were collected for this study.

1. Primary Data  : The objective of the study

has been accomplished with the help of primary

data collected by means of ‘structured

questionnaires’ with closed type of questions,

provided to the employees of APSPDCL, Tirupati.

‘Interview method’ was also used to collect the

primary data. . Interaction with the   employees

was also done in an informal way. So as to gather

information about the feelings of the respondents

with regard to the topic under investing.

2. Secondary Data : The secondary data has

been collected from various public sources like

books, journals and various websites.

6. STATISTICAL DESIGN:-
The data collected from 101 employees of

APSPDCL, Tirupati, regarding Employee welfare measures

with special reference to social security has been analyzed

and interpreted with the help of following statistical tools

and techniques. They are :
 Chi – Square test
 Simple percentage method

Chi-Square test: The test is conducted to explain

the relationship between the two attributes with the

following hypothesis.

H0 : Null Hypothesis: There is no significant

relationship between work experience and       overall

welfare satisfaction.

H1 : Alternative Hypothesis: There is a

significant relationship between work experience   and

overall welfare satisfaction.

 Degrees of Freedom  =  (c-1) (r – 1)

                                                      Level of significance = 5%

         = (5-1) (5-1)

                                        = 4 x 4

                                        = 16

Calculated chi square value = 11.3196
Table chi square value = 26.296

Simple percentage method: This method found

to be easy to find the relative difference between two or

more attributes.

5. SAMPLING DESIGN:-
The technique used for the research is Probability

Sampling because the population is finite. The Sampling

technique selected for the study is Stratified random

sampling technique. It is one where 101 respondents has

been taken from different departments.

   Sample size: 101 respondents.

7. GEOGRAPHICAL AREA:-
The study named, “A Study on Employee welfare

Measures” is confined only to APSPDCL, corporate office,

Tirupati. This study helps to improve the performance of

the Human resource management department. To make

the employees feel happy, satisfied and retained, one has

to determine whether the present employees perceived

satisfaction towards the welfare facilities. The study will

help the organization to evaluate its return on investment

in terms of employee welfare measures.

8. RESULTS
 In chi-square test, Ho is accepted (There is no

significant relationship between work experience

and overall satisfaction) i.e.., despite of work
experience, majority of the respondents have

expressed their satisfaction with regard to the

employee welfare measures provided to them

by the organization.

 The results of simple percentage methods are :

 Out of 101 respondents, 48% were moderately

satisfied with the training provided to them by

the organization.

 Out of 101 respondents, 50% were moderately

satisfied with the adequacy of rest shelter

facilities provided in the organization.

  Out of 101 respondents, 51% were moderately

satisfied with the adequacy of recreational

facilities provided to them by the organization.

9. SUGGESTIONS
Most of the employees were satisfied with the

existing welfare schemes provided by the company.  The

following recommendations will be helpful to the

management to improve the awareness as well as to

improve the satisfaction level of employees.

The company may provide adequate rest shelter

facilities to all the employees.

The management may introduce few recreational

programmes (games, competitions etc)

frequently to the employees.

The company may enhance the level of training

programmes provided to the employees.

10. CONCLUSION
             The study entitled, “A STUDY ON EMPLOYEE

WELFARE MEASURES AT APSPDCL, TIRUPATI” aims

to find out the employee’s awareness and satisfaction

levels with respect to the various welfare facilities, working

condition and social security schemes provided by the

company.
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It is well for the company that majority of the

respondents have expressed their satisfaction with regard

to the employee welfare measures. But they are lagging in

few recreational facilities, training programmes, rest

11. FIGURES: Figure 1: Functions of HRM

shelter facilities etc. The company should take necessary

steps to improve in those measures. So that the employee

can do the job still more effectively.

Source: Aswathappa, K. (2011). Human Resource Management, Sixth Edition, New Delhi, Tata McGraw Hill Education Pvt Ltd. (pg. no. 10).

Figure 2: Types of welfare measures
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TABLES WORK  EXPERIENCE
OVERALL

SATISFACTION
< 5

Years
6-10

Years
11-15
Years

15 - 20
Years

>20
Years

Row
Total

Highly
Satisfactory 1 3 0 0 1 5
Satisfactory 35 16 14 1 5 71

Average 7 5 9 0 4 25

Dissatisfactory 0 0 0 0 0 0
Highly

Dissatisfactory 0 0 0 0 0 0

Column Total 43 24 23 1 10 101

“0”OBSERVED “E”
Rtot * Ctot
Grant Total

(O-E) (O-E)2 (O-E)2/E

1 2.1287 -1.1287 1.2544 0.59173 1.1881 1.8119 3.2761 2.77640 1.1386 -1.1386 1.2769 1.13000 0.0495 -0.0495 0.0016 0.04001 0.4950 0.5050 0.2500 0.510235 30.2277 4.7723 22.7529 0.752916 16.8713 -0.8713 0.7669 0.044914 16.1683 -2.1683 4.6656 0.28871 0.7030 0.2970 0.0841 0.12015 7.0297 -2.0297 4.0804 0.58137 10.6436 -3.6436 13.2496 1.24535 5.9406 -0.9406 0.8836 0.14889 5.6931 3.3069 10.8900 1.91390 0.2475 -0.2475 0.0576 0.24004 2.4752 1.5248 2.3104 0.93540 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 00 0 0 0 0
Calculated chi square value = 11.3196
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Table of adequacy of rest shelter facilities
Options Opinions Respondents PercentagesA Very highly satisfied 0 0B Highly satisfied 8 8 %C Moderately satisfied 51 50 %D Dissatisfied 42 42%E Highly dissatisfied 0 0Total 101 100

Table of adequacy of recreational facilities
Options Opinions Respondents PercentagesA Very Highly Satisfied 5 5 %B Highly Satisfied 12 12 %C Moderately Satisfied 52 51 %D Dissatisfied 24 24 %E Highly Dissatisfied 8 8 %Total 101 100

Table of adequacy of training provided for employees
Options Opinions Respondents PercentagesA Very Highly Satisfied 11 11 %B Highly Satisfied 14 14 %C Moderately Satisfied 49 48 %D Dissatisfied 23 23 %E Highly Dissatisfied 4 4 %Total 101 100 %
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