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ABSTRACT 

Six Sigma is a methodology that marches excellence. There has been a noteworthy surge of 

the Six Sigma in manufacturing industry. The original grit of this model is to identify and eliminate 

causes of manufacturing flaws within large-scale industrial ventures. To accomplish advancement in 

the process of product creation and services including management philosophy of perfection, focusing 

on adapting to the demands of customers as well benefiting employees and owners. Companies 

applying Six Sigma concept tends to result in reduced cycle time and apt delivery to client.  
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